InclusiveVT timeline

* President Sands adopts timeline
® Formation of PIDEC and Coordinators
¢ Interim Vice provost position

® Report on progress of initiatives
¢ Search for VP of Diversity and Inclusion

* Annual Forum

* New Initiatives submitted

¢ Continuous dialogues

¢ Professional Development for PIDEC

e Forum
¢ 86 Initiatives submitted

e Let’s talk dialogues — continuous
dialogue/engagement

e Advancing VT

* Formation of website and social media
* Assessment team to track initiatives

¢ Vision and Roles defined

¢ Dialogues continued
* Assessment team to track initiatives

2014-2015 2015-2016

Key dates:

April 20 deadline for 86 initiative progress reports

May 4 Presidential Inclusion and diversity Executive Council to meet to discuss progress reports
August 30 InclusiveVT Annual Report completed

September InclusiveVT Forum to get feedback for past and future initiatives

December 1 deadline for second round of initiatives
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